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Top-Themen: Talent Management, Leadership

VU

Development, Strategic Workforce Planning Akademie
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HR-Herausforderungen im
Internationalen Vergleich
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Der Demographische Wandel dominiert V(U
Deutschland - nicht die Fihrungskrafteentwicklung Akademie
Talent Management 2 1 1 1
Flhrungskrafte-
entwicklung 1 2 2 4
Strategic Workforce
Planning 3 3 3 2
Demographischer
Wandel 11 o* 4 3
Work-Life-Balance 12 17 10 5

Quelle: BCG/WFPMA 2012, p. 8 &
Erganzende BCG-Informationen
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Next Practices in der FUhrungskrafte- V(U
entwicklung

Akademie

Kontext
Das Ende der heroischen Fuhrung: Mitarbeiter mobilisieren
statt diktieren — Fans gewinnen statt Furcht verbreiten

Konzept

Jenseits der Seminars: Die 70-20-10 Lernarchitektur = Lernen
durch Arbeitserfahrung (70%), von anderen (20%), in formellen
Kursen (10%)

Kerncurriculum

Innovatives Lernen: Neue Schllsselgualifikationen verdrangen
Faktenwissen — Kreativitat, Kritisches Denken und
Koalitionen/Wissensvernetzung statt Wissensmonopole
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Kontext: Das Ende der Fuhrung - V(U
hin zu einem neuen Fihrungsverstandnis Akademie

,1he Leadership Product of the Leadership
Industry is in Danger of Becoming

The Obsolete*  (Kellerman 2012, S. 200)
of Von der Hierarchie zum Netzwerk
Ein neues Verhéltnis von Flihrenden und
LEADERSHIP Gefiihrten

= Die FUhrungskraft ist nicht mehr
Mittelpunkt und Machtzentrum
BARBARA KELLERMAN
= Fuhrung wird zur Teamleistung:
Kollektive Flhrung statt Kasten-
denken
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Von der Hierarchie zum Netzwerk - V(U
das Organisationsmodell der Zukunft! Akademie

— . Our Culture
w 'I/I//‘\ A unique, nonhierarchical culture fosters the

innovative spirit of individuals and small teams.

= e ’&
G RAE
’d‘l‘? N7
S W |GORE
. \ / Creative Technologies

. Worldwide

, 1he test of leadership is that simple: Are others willing to follow
you?* (Terri Kelly, CEO, W. L. Gore)
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Konzept: Das 70-20-10-Modell
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70%

Experiencing a job
transition

Creating change

Managing at high
levels of
responsibility

Managing
boundaries
Dealing with
diversity

SI9Y30 WoJy Sululea

20%

Modeling top
performers

Working with a
coach
Engaging a
mentor
Soliciting
feedback
Discussing

situations
with peers

VU

Akademie

10%

= Reading books,
articles, and trade
journals

Atdtending workshops,
webcasts, seminars,
and instructor-led
training

Engaging in web-
based training and
other e-learming

Adtending industry

conferences or tracle
=shows

uol3eanp3 Suinunuo)

Getting involved in a
professional
organization

Quelle: Aon Hewitt 2013, S. 4
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Ergebnis: Eine neus Lern- und V<U

Entwicklungsarchitektur Akademie

70-20-10 LEARNING §

LEARNING AND DEVELOPMENT ARCHITECTURE
A BLENDED LEARNING PHILOSOPHY

LEARNING &
DEVELOPNENT
SEGMENTS

+ 4 4

Strate gic Leadership:
Senior Management

UTC Competencies

Fersonal Development
Enhanced leadarship:

Middle Managermesnt

Job Requirements

Future Talent Attributes

Essential leadership:

“' "’ 4’ ‘l Frontdine Management
LEARNING & Individual Contributors
DEVELOPMENT
MEEDS
LEARN FROMEDUCATION LEARMN FREOMRELATIONSHIP LEARMN FROMEXPERIENCE
TECHMICA L DEVELOPMEMTAL Mentoring &?&i:?fggiﬂ?qi;ﬁ'ﬁ?ﬁ;gfg
(Decentralized) (Conzolidaczd) Workplace Coaching Job shadowing Special assignment
Enginesnng L=adership Darslopmeni Rioli Mot Fresentsiion in front of large audience
D sratio ns Fersonal Developrment ola oo nmg
Custamer Service Eusziness & umen DFF—THE"JOB E_}'“:_"E RIEMCE
Business support Feerfesdback Profegsional association
Cormrmunity iny ok ement

Metwarking Board experience (har-profit)

Quelle: Edwards 2012, S. 29
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Input, Aktion, Reflektion, Weitergabe: V(U
Die Zukunft des Fuhrungs(krafte)lernens

Akademie

ek e e e Teain
AON it Instructor-Led Training
Learning Circles
Reading Assignments
. . sl i i If T,
Accelerating Leadership Growth Multi-media Self-Study

Teaching Leaders How fo Learn I r] p u t G _I; N ew
= Development Planning Concepts Action Learning Projects,
Structured Application Simulations and Role Plays

Peer and Manaaer On-the-Job Experience
Reinforcement Caose Studies

F'Iannin{g and
Applying Exper’ en t’al Practice

Learning

Processing and Feedback and
Sharing B - Reflection

Feformance, Reward & Talent
©2013 A0 po

Teaching Others Self-Assessment
) Learning Circles Feedback from a Coach
Que”e: Aon Hewitt 2013, S.2 Discussion with Coach, Peers, Journaling
Boss
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Elemente der neuen Lernlandschaft V(u

Akademie

Formal organisiertes Lernen

Teilnahme an Kursen/ Lehrgangen / Zertifizierungen/ Compliance Training

, Nutzung von Wissensdatenbanken
Nutzung von E-Learning

Entwicklungsplanung

Individuelle Entwicklungspléne Y
Jahres-/ Ziel- /

Entwicklungsgesprache

_ Teilnahme an Konferenzen & Tagungen Durch
932:23:' 4 Teambesprechungen Fiihrungskraft
Verfolgenvon Webcasts  Entwicklungsprojekte Gesprache mit gesteuert
(stretch assignments) Fuhrungskraft

"lunch & learn” / Gemeinsames Mittagessen Erfahrungsaustausch im Rahmen

Beteiligung an Coaching von Treffen/ Besprechungen

Wikis, Weblogs, Communities Mentoring Job Rotation &

Secondments

. Bearbeiten von
Informelle Gesprache .. : :
2 Treffen Blchern & Zeitschriften

(online & print)
Informelles Lernen

Bar Camps & Jams

Quelle: Seufert et al. 2013, S. 44
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Coaching —auch fur das obere V(U

Management: Kommunikation und Konflikt Akademie

5. What leadership skills or behaviors are you currently
working to develop? What are the biggest areas for your
personal development? (Select all that apply.)

Senior Executives

Communication skills Percentage

21.1

- Senior Executive i working on
2013 EXECUTIVE COACHING SURVEY

h e .. a | 10.5

Senior Executives believe that this skill needs development

Conflict management skills Percentage

21.1
senior Executive is working on

34.2
Senior Executives believe that this skill needs development
STANFORD} ROCK +
BUSINESOH CeNTER | IM(J
E’ﬂm Lowdorstip Al i H(.?” =
e ' Quelle: Stanford 2013, S. 4
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.... und das Top Management:
Delegation & Konfliktmanagement

4. What leadership skills or behaviors are you currently
working to develop? What are the biggest areas for your

personal development? (select all that apply).

. CEOQs . Directars

Sharing leadership / delegation skills

CED is working on

CEOQs or Directors believe that this skill needs development

Conflict management skills

CED is working on

CEOQs or Directors believe that this skill needs development

14

Percentags

37z

35.7
220

Percentage

279

429
18.3

Team building =kill=

CED is working on
CEO= or Directors believe that this skill needs development

Mentoring skills [ deweloping internal talent

CED is working on
CEO= or Directors believe that this skill needs development
Listening skills

CED is working on

CEDs or Directors believe that this skill needs development

VU

Akademie

Percentage

23.3

179
13.4

Percentage

23.3

214
244

Percentage

209

321
207

Quelle: Stanford 2013, S. 2
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Lernen 2.0: Zukunftsperspektiven V(u
neuer Lerntechnologien Akademie

Zeithorizont: ein Jahr oder weniger
> Massively Open Online Courses (MOOCs)
> Tablet Computing

NMC Horizon Report » 2013 Higher Education Edition

Zeithorizont: zwei bis drei Jahre
> Games und Gamifizierung
> Learning Analytics

Zeithorizont: vier bis fuinf Jahre
> 3D Printing
> Wearable Technology

Quelle: New Media Consortium 2013, S. 1
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durch Social Media

Get Materials
Online

Rich Catalog

Key Programs : ;
yrrog University

Instructional Design

ﬂ Kirkpatrick

e-Learning

Focus . : =
Get Maternals Online

LMS

Techno e-lLearning Platform

Learning Paths
Role-Based

S

Lernen 2.0: Wissensvernetzung

VU

Akademie

I I
Expand, Blend Solve Talent Social Networking
Improve e-Learning Problems Formalize Informal
‘ ‘ Learning

Competency-Based
Leaming

Career & Leadership Devel.
Learning Communities

Rapid e-Learning
Information vs. Instruction

Search, Collaboration
Information Architecture

Blended
Leaming

Interactivity
Simulation

Collaboration, Content
Management, New Media

LMS
Enterprise Learning Platform

Learning Portals
Social Networking tools

16

2007 | 2010-2011

Quelle: Mallon/Loew 2012, S. 6
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Kerncurriculum: Neue Kompetenzfelder,

neue Fahigkeiten ...

wu

Akademie
TABLE 5
The owverall top 10 competendes incuded in GLD in 2013
COverall Rank Corr. Corr.
COMPETENCIES Percent Rank among Rank to to
Overall 2013 HPOs 2012 MM GLDE
Managing change 5B.2 1 1 1
Critical thinking/problem solving 55.7 2 2 2 i [ L b
Craating/fsupporting a culture of engagement 524 3 3 N 20=*
General business acumean 47 8 4 7
Strategy development 46.9 5 4 4 2B**
Embracing diversity 45.8 G B L
Strategy execution 44 6 7 L N 2gE*
Managerial agllity 42 6 3 10 )
Interpersonalipolitical sanwy 416 9 [ 3 2FEE
Emotlonal Intelligence 40.4 10 3 i [ qg=x
Other competencies in 2012's top O:
Ability to bulldinfluence coalitions o 3
Leading cross-cultural teams
Craatrvity
Quelle: AMA 2013, S. 11
17
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... und vielfaltiger Handlungsbedarf: V(U

Technologie, Kreativitat, Innovation Akademie
TAELE 6
The overall top 10 competencies not currently induded in GLD but considered important
Percent Rank Corr. Corr.
COMPETENCIES Overall 2013 to MPI to GLDE
Comfort/competency with latest advances in virtual technology L4.0 1
Creativity 0.2 , Jd1ee 20*t
Creating/supporting a culture of innovation 46.3 3 Jg**
Comfort/competency with social network technology 45.7 4
Data analysis 44.7 5 e
Knowledge/understanding of specific cultures in
markets the company sells/services or plans to selliservice 445 6 B Vi 18*%
Leading cross-cultural teams 439 7 J1re 23*E
Managing in a matrixed organizational structure 425 a
Financial management acumen 42.2 9
Strategy execution 42.0 10 Pk 2O

Quelle: AMA 2013, S. 13
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Neue Wege der Fuhrungskrafteentwicklung V(U

... s Ist an der Zeit! Akademie
e

w
w
o | 9 Sourcing and
: iy
2 8 i ide the
] labor Dorlﬁs organization Retaining valued talent
|7 within the organization
[
2 B ) Enhancing workforce
" Evaluating workforce productivity
@ performance
o 5

4 . .

: . Rapidly developing
Efficiently allocating 5
the workforce worlkdorce skills
3 & and capabilities
. Developi
9 Fostering
collaboration future| =
IEM 1
1 2 3 4 3 B 7 8 9
4

Relative future importance

Quelle: IBM 2010,S. 4 wmerecen- N -

Effective EL LTS

69% of CHROs sayw they are not effective in developing future leaders
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Ausblick: Jahrbuch Personalentwicklung 2014 V(U
Akademie
| » Trends & Zukunftsstrategien: Strategic Workforce
Management, internationale Personalentwicklung

- Personalentwi .
; a|e”tW'Ck|“”9 » Herausforderung & Konzepte: Personalentwicklung 2.0,

Change Management durch Personalentwicklung
‘Mit Arbeits-

Bl hilfen online » Zielgruppe & Methoden: lebenslanges Lernen, Bildungs-
T management und Bildungscontrolling

> Mit grolSem Special: Talentmanagement

> Mit Arbeitshilfen online: nationale und internationale
Studien u. v. m.
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Akademie
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