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•

 

Gegründet

 

1760

 

–

 

erste Schiffsklasse weltweit

Keine Verwandtschaft mit der Versicherung 
„Lloyd‘s“ in London

•

 

Keine

 

Shareholder –

 

„Total“

 

unabhängig und

 
unparteiisch 

Geführt durch das „General Committee of 
Industry Representatives“

•

 

Gewinne

 

werden nicht ausgeschüttet sondern...

zur Entwicklung neuer Verfahren, gemeinnützig 
verwendet wie durch den „Educational Trust“ zur 
Förderung von Ausbildung/Training  und Forschung 
bereitgestellt  
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Business Structure:

 Marine

 Energy (Upstream/Downstream)

 Transportation

 Management System Business
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2. Our approach to global education [ISF Tagung 2010]
 

Sicherheit Risikomanagement Ausbildingskonzept 
ein modulares Konzept

Ausgangslage:

• Die

 

Erwartung an die Sicherheit in der Schifffahrt wird zunehmen, sowohl an Bord als auch in 
Haefen

 

und Revieren / Wasserstrassen. 

• Der Einfluss des menschlichen Faktors im komplexen Schiffsbetrieb wird steigen, da mit 
technischer Zuverlaessigkeit

 

bzw. technischer Sicherheit allein  ein komplexes System nicht 
mehr hinreichend beherrschbar ist. 

• Spezialisierte Ausbildung wird

 

von Bedeutung fuer

 

weiteren Imagegewinn der Schifffahrt.
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Beispiel: Offshore Wind Energy-
A real Challenge for education 

•

 

Sophisticated vessels

-

 

Oceanographic Survey Vessels

-

 

Crane Vessels

-

 

Jack-Up Barges

-

 

Cable Layers

-

 

Platform Supply Vessels

-

 

Crew Boats

-

 

Diving Support Vessels, ...

•

 

Specialised Operations

-

 

Dynamic Positioning Systems

-

 

Heave Compensation

-

 

Personal Transfer Systems

•

 

People

Specialised Crews

Training will be key

Simulator training (?)
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Life-Long training and development – heißt auch: 
Einbeziehung der gesamten fachlichen Kompetenz eines
Unternehmens (Subsidiary companies) ganzheitlicher
Ansatz

Human factor specialists supporting design 
projects and operational & safety management 
activities

Environmental verification 
specialists in North America

Engineering specialists providing plant 
integrity and reliability services

Advanced engineering solutions

Engineering consultancy specialising in noise 
and vibration analysis

Risk management specialists in the 
oil & gas upstream sector

Process engineering and process safety 
consultancy

Risk management specialists
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3. Education and Risk –
 
Opportunity and Threat

•

 

‘Threats to the achievement of a company’s objectives and goals and to the 
successful execution of its strategies.

 
Including threats of bad things happening

 

and good things not happening.’

 
Reference: Australian Stock Exchange, Risk Management Policy

Risk to health 
and safety

Risk to 
environment

Risk to 
Operations

Cost
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Ship Operations –
 
a risky business ?

•

 

Ship operations –

 

a risky business?

•

 

Risks
•

 

Technical

•

 

Operational

•

 

Procedural

•

 

Educational –Human factor

•

 

Social

•

 

Environmental

•

 

Commercial

•

 

Legal

•

 

Risks are part of any activity

•

 

Management of risks by mitigating risks

•

 

Assurance in goal-based regulatory and business environments
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Education & the  “The life cycle concept”

Design/
Engineer

Procure/
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Maintain

Decommission
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Decommission

Design/
Engineer

Procure/
Fabricate
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Engineer
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Install
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Risk in
Production

Financial
Risk

Operational 
Risk

Risk
Evaluation 

Risk
Identification

Asset 
management

BUSINESS  ASSURANCE

Drilling

Assets

Production

Assets

Transportation

Assets

Refining

Assets

Chemical

Assets

SUPPLY  CHAIN  MANAGEMENT

Asset Lifecycle

MANAGEMENT  SYSTEMS

Operational Risk management = f( Education) 
A NEW Paradigm for Decision Taking 
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4. Der
 
Lloyd’s Register

 Educational Trust

•

 

Set up in 2004 to enhance the contribution we make to public education.

•

 

An independent charity with its own Board of Trustees and full-time Director.

•

 

Areas of LRET funding:

 
-

 

pre-university education

 
-

 

university education

 
-

 

vocational training and professional development

 
- research.
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Objects of the Trust

To preserve and protect life and property at sea, on land and in

 

the air by:

•

 

i) promoting high technical standards of design, manufacture, construction, 
maintenance, operation and performance; and

•

 

ii) promoting high standards of management of safety within  industry, 

in particular through funding research in centres of excellence and publishing 
the useful results of that research.

To advance the education of the public in the subjects of science, engineering and 
technology in particular through the provision of scholarships and grants to schools, 
colleges, universities and other organisations and to individuals of proven ability;

To advance education and awareness in safety and risk management for the benefit 
of the public, in particular in the design, manufacture, construction, repair, operation 
and maintenance of transportation systems of any kind;
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Sponsorship programme

•

 

pre-university education

 

20%

•

 

university education

 

20%

•

 

vocational training and professional development

 

20%

•

 

research

 

40%
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Pre-university
 •

 

Qatar University

 
•

 

Royal Observatory, UK

 
•

 

Schools Marine Challenge, UK

 
•

 

Smallpeice

 

Trust, UK

 
• STEM IT

 
•

 

Surrey SATRO, UK

 
•

 

Young Engineers Clubs, including 
Young Engineer for Britain, UK

Pre-university support is focussed on projects and schemes for young

 
students where the aim is to inform young people about science, 
engineering and technology. Through the schemes that are supported 
we aim to encourage young people to follow careers in science, 
engineering and technology and also to ensure that there is a wider 
general level of understanding of the importance of science, 
engineering and technology. Some examples will be presented to 
illustrate how the funding is being applied.
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University education
 •

 

Australian Maritime College, Tasmania

 
•

 

Cass Business School, UK

 •

 

Scholarships at Bremerhaven University, Germany.

 •

 

Student of the Year Awards, UK

 
•

 

SNAME, USA 
•

 

United States Merchant Marine Academy

 
•

 

University College London, UK

Further significant funding has been promised to the University of 
Western Australia to fund a Chair in Offshore Foundation Systems.  
This University provides fundamental and applied research solutions 
to the international offshore industry and produces high quality
graduates in offshore geo-mechanics and engineering.  The funding 
will allow engineers to overcome major challenges in harnessing 
energy from the oceans, particularly in finding novel solutions for 
renewable energy generation offshore.
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Vocational training and professional development

•Royal National Lifeboat Institution

• Lectures,  

•SeaVision

•Alert!

• Human element awareness campaign
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Research
 •

 

Imperial College London, UK

 
•

 

Lancaster University, UK

 
•

 

National University of Singapore

 
•

 

Pusan National University, Korea 
•

 

Seoul National University, Korea

 
•

 

Technical University of Delft, the Netherlands

 
•

 

University of Cardiff (Seafarers International 
Research Centre), UK

Future Plans
Over the next year we will continue to expand our donations programme by seeking 
suitable beneficiaries, with a focus on schemes that deliver value to the end recipient, 
with a preference for schemes based outside the UK.  Continued support from the 
Lloyd’s Register Group in the forthcoming year is envisaged.
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Southampton -
 
securing Our Future 

To secure the future for the next 30 years and beyond, Lloyd’s 
Register needs to ensure it continues to grow into a world class

 
classification society with high technological and research capabilities, 
centralised in UK and supporting our global business

To do this it needs:
to follow the successful European business 

model of building on its expertise by co-locating 
business with research and a network of 
professional maritime industries

to  move to Southampton in 2014 and co-
locate its expertise alongside the University of 
Southampton on their Boldrewood campus
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Lloyd’s Register

Public area
Maritime Institute

University
of

Southampton
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Graduate Training Programme

Kathrin Harms

HR Manager Central European Area
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Content

1.

 

Graduate Training Programme

2.

 

Non-technical competencies of potential technical 
staff –

 
observations of HR recruiters and recruiting 

managers.
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Definition of Graduate Programme

•

 

Designed for graduates from technical universities (specialisations: materials engineering, naval 
architecture, ship science, marine or mechanical engineering, electrical, control engineering and 
systems engineering)

•

 

2 years of trainings and development rotations

•

 

A formal Training Programme with pre-determined training modules

•

 

Support by mentors during the whole Programme

•

 

Formal assessments and documentation of activity

•

 

Cross-country mobility (Europe)
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Overall objectives of the programme

To develop newly employed technical marine employees towards full 

surveyor status. After the program the employee is expected to:

1.

 

Demonstrate sound technical approach, creative problem solving, exploiting emerging 
technologies

2.

 

Demonstrate ability to apply appropriate theoretical and practical methods to the analysis 
and solution of the engineering problems.

3.

 

Provide technical, commercial and managerial leadership (planning, organising, control, 
budgeting, staff management)

4.

 

Use effective communication and interpersonal skills (interpersonal skills, presentations, 
negotiations, team building)

5.

 

Make a personal commitment to live by the appropriate code of professional conduct, 
recognising

 

obligations to society, the profession and environment.
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Training modules

Introduction to LR and the Graduate Programme

Overview of the structure of LR and its various functions. Explanation of how the graduate 
scheme operates. Opportunity to build working relationships with

 

mentors. 

Location: Home office

Practical ship construction/repair

Practical experience of a wide range of ship construction or repair processes within a 
commercial environment. 

Location: Client’s premises

Practical field surveying (new construction/existing ships)

Working at an LR field office under the supervision of experienced surveyors to develop the 
knowledge and skills necessary to perform the duties of a field surveyor.

Location: LR field office
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Training modules
Familiarisation

 

with Class Rules and Statutory Regulations and their interaction and Marine 
Classification Services

Practical experience of the plan approval process with particular emphasis on Statutory 
Regulations. An awareness of Ship Classification process, and relation to Statutory Regulations, 
Technical Performance Group and the impact of Port State Control

Location: London/Hamburg/Copenhagen/Rotterdam and Berlin offices

Basic Surveying Skills

An engineering course designed to provide practical experience of a range of basic fabrication 
skills and the operation and maintenance of marine machinery.

Training
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Training modules

Personal safety training

To gain the knowledge and skills necessary to maintain personal safety in 
shipyard and marine environments.

Training

Practical ship operation

Seagoing trip to gain first hand experience of the operation and

 

maintenance of 
a large working ship.

Location: Client’s vessel
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Candidate’s profile

•

 

We are looking for graduates with a MEng

 

degree or BEng

 

with an MSc

 

in order to study towards 
CEng

 

status in materials engineering, naval architecture, ship science, marine or mechanical 
engineering, electrical, control engineering and systems engineering. 

•

 

a genuine interest in the marine sector 

•

 

a love of travel and desire to work abroad, experiencing different cultures 

•

 

the ambition and confidence to become a technical specialist and

 

a future leader at Lloyd's 
Register

•

 

Fluent English (inc. technical vocabulary) 

•

 

Sound academic achievements
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Recruitment and selection process

•

 

application form on-line

•

 

first interviews

•

 

technical interview

•

 

assessment centre

 
(interview, a presentation, a group 

exercise, a case study and psychometrics)

•

 

References check (university, employers if any)
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Competencies assessed

•

 

ABILITY TO LEARN  -

 

Understanding and interpreting new information

•

 

TECHNICAL APPLICATION -

 

Applying knowledge and skills to achieve results

•

 

COMMUNICATION -

 

Presenting information orally or in writing

•

 

WORKING WITH OTHERS -

 

Building effective working relationships

•

 

CONFIDENCE -

 

Capacity for self-reliance, knowledge of own limitations

•

 

INTEREST AND ATTITUDE -

 

Understanding the relevance of training and general interest

•

 

COMMERCIAL AWARENESS -

 

The ability to see engineering in a business environment

•

 

ORGANISATION -

 

Ability to manage work to make best use of time and resources
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Experiences of recruiters from meetings with 
candidates for GTP
Quality of candidates is various -

 

some of them are completely unprepared for meeting with 
employer and makes mistakes as below:

• Does not know the industry of potential employer

•

 

Is unable to answer questions concerning demonstrating behaviours

 

in the past 
(question type: ‘give me an example of a time when...’)

• Does not know how to present him/herself on Assessment Centre

• Is not able to combine engineering and business aspects

• Has problems to communicate clearly and assertively

• Does not visit Careers Offices at Universities
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Thank you for your 
attention

The Lloyd’s Register Group works to 
enhance safety and approve assets 
and systems at sea, on land and in 
the air –

 

because life matters.
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